
CERS Change Management Committee Notes/Action Items from October 27th, 2010
Committee Members Present
State Representatives

· Chris Allen, Cal/EPA Unified Program

· Mike Reagan, Cal/EPA Unified Program
Regulator Representatives

· Gevork Terastvadsadrian, Los Angeles County Fire Department

· Greg Breshears, Santa Clara County Environmental Health

Business Representatives

· Armand Delgado, Verizon Wireless

· Randy Skow, Air Products and Chemicals, Inc.  

CUPA Forum Board Representatives

· Barbara Houghton, Kern County Environmental Health Services
CERS Help Center – Technical Support
· Jessie Perez, Cal/EPA Unified Program
Guests
· James Bohon, Cal/EPA Unified Program
· Dan Firth, Cal/EPA Unified Program
Committee Purpose/Member Responsibilities
The CERS Change Management Committee (CMC) was established at the direction of UPAAG to provide realistic identification and prioritization/scheduling of program/technical issues related to the California Environmental Reporting System (CERS). The CERS CMC’s decisions will give guidance to Cal/EPA’s CERS management and technical staff on the precedence and importance of CERS change requests. The CERS CMC operates under the Data Steering Committee (DSC) policy direction, but the program/technical decisions made by CMC are independent of the DSC. 

 The CMC’s principle activity will be to review change requests originating from the CERS Regulator User Group, the CERS Business User Groups, CUPA Forum Board, and Cal/EPA. It will also act as a “sounding board” to Cal/EPA’s CERS management and technical staff as necessary.
The committee has 7 members that represent their various constituencies: 2 members selected from the CERS Regulator User Group, 2 members selected from the CERS Business User Group, 2 members representing Cal/EPA, and 1 member representing the CUPA Forum Board. Committee members are the conduit for change requests from their respective groups. Committee members are tasked to represent the interests of the CERS Project overall and their constituent groups.
Committee Actions: Administrative Issues
· Decision Making/Voting

Adopted by consensus: To conduct a vote, a minimum of 4 primary or alternate representatives must be present. Additionally, there must be at least one representative for each of the following groups: businesses, regulators, Cal/EPA. Assuming the previous two conditions are met, a majority vote of those present is needed for committee decisions.
· Committee Alternates
Adopted by consensus: Each committee member is responsible to designate an alternate to attend and vote at committee meetings when the primary is unable to. Alternates are named by the primary representative and should be rarely changed to assist with continuity. Alternate names will be posted on public website, and will be included in meeting invites and all communications given to the primary representatives.
· Meeting Attendees

Adopted by consensus: Meetings are open to primary or alternate representatives and their guests.
· Chairperson

Adopted by consensus: The committee’s chair will change annually, with a representative selected each year from one of the three represented groups (Cal/EPA, Regulators, Businesses). The committee’s vice-chair will be the upcoming chair for the following year.  So Cal/EPA will hold the chair for the first year (Oct.2010-Dec.2011), one of the regulator representatives would be selected for 2012, a business representative would be selected for 2013, and so on.  Chris Allen was selected as the initial chair for 2011. 
· Regularly Scheduled Meetings
Adopted by consensus: The committee will hold its regularly scheduled meetings every 2 months on 3rd Tuesday at 10am.  Other meetings will be scheduled as necessary—committee members should anticipate extra meetings being held throughout 2011 as CERS effort ramp up. 

· Committee Web Site
Adopted by consensus: Cal/EPA staff will maintain a web site where meeting agendas, notes, and other information will be posted for any interested parties.
https://cers.calepa.ca.gov/Help/ChangeMgmtCommittee.Default.aspx  
· Committee Listserv Established
Adopted by consensus: Cal/EPA staff will maintain a public listserv that will announce meeting agendas and decisions made, to allow all interested members of the CERS community to follow committee activities.

http://www.calepa.ca.gov/listservs/ListSubscribe.asp?LID=104
Next Meeting

Tuesday, November 16th, 2010; 10:00AM to 11:30AM
Discussion Topics

· Review Committee Charter Draft

· Discussion of the name for the CERS2 “Business” entity
· “Business” Entity Security in CERS2

· Identification of Potential Future Topics
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