

Data Management Steering Committee 
Meeting Notes for August 17, 2010
9:00 am – 12:00 noon
Cal/EPA HQ Room 240 and Conference Call

Attendees:  Jim Bohon, Chris Allen, Dan Firth, Terry Brazell, Charles McLaughlin, Bill Jones, Vince Mendes, John White, Marilyn Kraft, Cathie Gause, Kareem Taylor, Darryl Booth, Barbara Houghton, Mike Vizzier

Agenda Review: The agenda was reviewed and approved.  
Meeting Notes:  The December and February meeting notes were approved.  It was requested that Jim look at posting the DSC notes on the Cal/EPA Unified Program website.  Jim will look into creating a web page for this purpose.

Electronic Reporting Work Group	
Jim Bohon went over the WG Accomplishments that were sent before the meeting.  The DSC Electronic Workgroup Accomplishments is attached.  After presenting the accomplishments, Jim asked that the Electronic Reporting Work Group be sunset because their work was completed and it was time to transition to the previously approved governance structure of two User Groups and a Change Management Committee.
The DSC sunset the WG.  John White recommended that DSC send a thank you note to all WG participants.  The DSC agreed and asked Jim to craft an email and send it out.

Electronic Reporting Governance: Change Management Committee Core Structure
There was a significant discussion of the Change Management Committee (CMC) portion of the governance structure.  It was noted that this not a policy body and not a change development body.  It is a business process body that is tasked with making business decisions about the already prioritized changes that the User Groups will submit.  The initial recommendation was for 6 members; 2 from UPAs, 2 from businesses, 1 CERS technical staff and 1 CERS management staff.  There was a suggestion to add a seventh position to the CMC to prevent ties and to represent the CUPA Forum Board.  An additional suggestion was made that the CFB representative also be a member of the DSC to ensure that the DSC was represented.  The suggestion was accepted and Dan Firth was directed to modify the governance document to include this new position.  The DSC would like the first meeting of the CMC to be held in October.  The CMC membership will  be: 2 representatives from UPAs, 2 representatives from businesses, 1 CERS technical staff and 1 CERS management staff and 1 representative from the CFB that is also on the DSC.

It was also noted that there will be a continuing need to communicate between these new governance bodies to ensure that CERS meets everyone’s needs.  The first meeting of the Regulator User Group has been set for September 24, 2010.

Cross Steering Committee Communication		
There was a lot of discussion about how the Unified Program’s formal policy bodies, the Steering Committees, might manage a cross steering communication process.  Most of the discussion kept tending toward detail.   The DSC decided after the discussion that the best method was the existing communication infrastructure where cross steering committee communications were handled mostly informally and the formal communications went through the Unified Program Administrative and Advisory body (UPAAG), the policy body that created the steering committees.

Status of Electronic Reporting Implementation Plan
Jim went over the reasons for delaying the publishing of the exchange standards.  The DSC asked Jim to include this information on the Unified Program Electronic Reporting web site and publish it in the Unified Program Newsletter.
Jim also went over the continuing issue of obtaining a state level Data Capture Master Contract.  The latest news is that it is possible and Cal/EPA will continue to work on publishing a guide sheet for calculating the cost for UPA Transition Plan use.  About half of the UPAs want to use a Master Contract for his purpose.
Another issue raised by the DSC was that of a testing environment to be used by their vendors and internal staff for the development of local system’s ability to upload and download data to CERS.  Chris Allen agreed to develop and put up a test environment. 

UST Field Inspection Standard Grant Project
Jim reported on the $224,000 grant from US EPA Region 9 for developing a field-based information standard for UST inspections.  Jim asked that DSC form a short term working group that will be able to work with his office on the grant, once it is given to a UPA.  Darryl from Decade noted that the company has a food software set up that could be used for the FIS – Field Inspection System and that Cal/EPA might want to look at that portion of  their FIS.
Mike raised the issue of scope creep in the Electronic Reporting project pushed by a project like this.  Is the project part of the 2013 deadline?  Jim answered that it is a parallel development that will not be made part of the initial implementation.
DSC agreed to form a small work group when needed.  DSC asked that additional IT projects that are running parallel to the Electronic Reporting be identified.  Jim will do this.

Data Ownership & Retention
There are still a lot of unresolved issues.  The discussion was carried over to a future meeting.

Action Items Update
· Develop a CROMERR Bulletin
· Remove, not required
· Update DSC Data Management Plan
· Send out DSC Data Management Plan for members to review before the next meeting.
· Charter Revision
· Not started 

Agenda and action items for next meeting			
Next Meeting:  November 30, 2010 at Cal/EPA HQ

Action:  Review the DSC Data Management Plan
DSC August 2010 Meeting Notes
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DSC Electronic Reporting Workgroup Accomplishments
The Electronic Reporting Work Group has worked diligently with Cal/EPA and representatives from local agencies and business representatives to assist in the development of electronic reporting mandated by AB 2286.   The work group began bi-weekly conference calls in July 2008 and have continued to August 2010.  Below is a partial list of some of the activities the work group was involved in and some of their accomplishments:

Organization and Development
· Assisted in the identification of the elements to initiate electronic reporting implementation
· Developed a survey sent to all UPAs to identify their current information management system in 2008, estimated plans when each would implement full electronic reporting and the method of electronic reporting they would  use
· Identified “Go Live” essentials for UPAs that must be in place prior to their shift to electronic reporting
· Developed a technical description of data system needs for local IT 
· Updated the Surcharge Transmittal Form (Report 1) to include a row for electronic reporting
· Identified UST data elements that required updating in CERS to meet SWRCB reporting requirements
· Developed CERS committee governance structure that includes conversion of eWorkgroup to a User's group
· Reviewed Electronic Reporting implementation information posted on Cal/EPA’s web site

Bulletins
· Developed of 7 information bulletins distributed to UPAs to assist in local agency planning for electronic reporting. Subject areas:
· Bulletin #1: UPA Outreach
· Bulletin #2: Preliminary Survey Results and Draft Implementation Plan
· Bulletin #3: CERS Implementation Guide
· Bulletin #4: UPA Help & Support Guide
· Bulletin #5: UPA Steps to Implement eReporting
· Bulletin #6: UPA Grant Application and Local Implementation Plan
· Bulletin #7: Data Exchange and Web Portal Concepts

Outreach
· Created a surcharge increase announcement for businesses in multiple languages for use by UPAs
· Developed and delivered data summit sessions at regional CUPA forum meetings in coordination with the CUPA Forum Board and Cal/EPA 

Guidance/Plans
· Developed an Outreach Plan for CERS Implementation
· Developed an Electronic Reporting Implementation Guide for UPAs
· Developed a Support and Help Guide
· Created the “Go Live Essentials” 
· Developed an Industry questions and answers document
· Assisted in the preparation of the Project Implementation Schedule for UPAs
· Created Local Agency Electronic Reporting Conversion Plan Template
· Co-developed the draft Multiple Jurisdiction Business (MJB) Access Approval Process

Grants and Contracts
· Assisted in the development of the Electronic Reporting grant fund distribution policy
· Assisted in the development of the Electronic Reporting grant application package
